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Our online platform facilitates buying and
selling of goods and services between
various vendors and consumers. It serves
as a digital marketplace where multiple
sellers can offer their products or
services, and buyers can browse,
compare, and purchase from a variety of
options.



Eyethu Marketplace
Eyethu marketplace is a hybrid e-marketplace combines elements of both traditional online marketplaces and
direct e-commerce. In this model, the platform serves two purposes:

Marketplace Model: It allows third-party sellers to list and sell their products, similar to platforms like
Amazon, eBay, or Etsy. Here, the marketplace acts as a mediator, connecting buyers and sellers and often
providing infrastructure for payments, logistics, and customer service.

Direct Sales Model: The platform itself also sells its own products directly to consumers, competing with
third-party sellers on the same platform. This model allows the eyethu as an entity to sell its own inventory in
addition to hosting external sellers.

Eyethu Marketplace  offers an integrated, omnichannel retail experience, blending the strengths of traditional
retail with the convenience of e-commerce. Their activities span across product listing, order fulfillment,
logistics, customer relationship management, data analytics, marketing, and vendor management, all while
ensuring a seamless experience for both customers and vendors. 

This model is increasingly rewarding to all as it caters to the needs of modern consumers who expect flexibility
and a unified experience across online and offline shopping environments.

Eyethu Key Strategies to Grow the South African Township Economy
Access to Markets

Linking Informal Traders with Formal Markets: Exploiting Eyethu to link township businesses, particularly
informal traders, with formal markets. For example, facilitating supply contracts between township
entrepreneurs and large retailers or wholesalers.

E-Commerce and Digital Platforms: Encourage the use of digital platforms and e-commerce to help township
businesses reach a wider customer base. Providing training on using these technologies effectively will help
businesses sell beyond the local community.

Tourism and Culture: Promote township tourism, focusing on the unique culture, history, and heritage of
these communities. Township tours, local arts and crafts, and cultural festivals can attract both local and
international visitors, generating revenue for the local economy.

Encouraging Entrepreneurship and Innovation

Innovation Hubs: Set up entrepreneurship hubs within townships where local entrepreneurs can access co-
working spaces, business incubators, mentorship programs, and networking opportunities.

Public-Private Partnerships: Create partnerships between the government and private sector to establish
innovation funds and competitions that encourage local entrepreneurs to innovate and scale their
businesses.

Start-up Ecosystems: Foster start-up ecosystems within townships by providing access to resources such as
legal support, marketing, and technology.

Eyethu Objective
Growing South Africa’s township economy is crucial for fostering inclusive economic development, reducing
inequality, and improving the quality of life in these communities. Townships, historically disadvantaged areas,
often face challenges such as high unemployment, poverty, lack of infrastructure, and limited access to capital.
However, they also have great potential for entrepreneurship, informal businesses, and job creation.



How Eyethu Marketplace Operates
Platform Management

Onboarding Sellers: We recruit, verify, and onboard third-party sellers. This includes providing them with
tools to manage their listings, inventory, pricing, and customer interactions.

Product Listing and Cataloging: Both Eyethu’s own products and third-party sellers' items need to be listed,
categorized, and displayed on the site. The marketplace usually offers standardized templates and guidelines.

Quality Control: Eyethu  monitors product quality, seller performance, and customer satisfaction through
ratings and reviews or direct feedback.

Sales and Transactions

Direct Product Sales: Eyethu sells its own inventory to consumers, managing pricing, promotions, and
product descriptions.

Third-Party Sales: Facilitates transactions for third-party sellers, providing the infrastructure for payments
and handling order management.

Pricing and Discounts: The platform handles its own pricing and promotions while offering tools for sellers to
manage their own pricing strategies.

Payment Processing

Handling Payments: Eyethu integrates payment gateways for smooth transactions. It must manage payments
for both direct sales and third-party transactions.

Commission and Fees: Eyethu charges third-party sellers commission fees on each sale and may offer
additional paid services such as advertising or premium store features.

Logistics and Fulfillment

Direct Fulfillment: Eyethu manages the warehousing, packaging, and shipping of its own products.

Third-Party Fulfillment: We offer logistics services to third-party sellers through its fulfillment network (e.g.,
Fulfilled by Amazon) or allow them to handle their own shipping and delivery.

Inventory Management: Eyethu needs to track its own inventory in real-time and also offer inventory
management tools to sellers.

Customer Service and Support

Handling Returns and Refunds: Eyethu platform manages returns and refunds for its own products and may
offer a unified returns policy for third-party sellers.

Customer Support: Provides customer service for direct sales and often mediates between customers and
third-party sellers for marketplace sales.

Conflict Resolution: In case of disputes between buyers and third-party sellers, Eyethu may step in to
mediate and resolve issues.

Marketing and Promotions

Advertising Services: Offers promotional tools and advertising options to third-party sellers to boost
visibility. These ads may appear within the platform or on external sites.

Platform-wide Campaigns: Eyethu runs seasonal sales, discounts, and promotions on both its own products
and those sold by third-party sellers.

Loyalty Programs: May offer loyalty programs, such as points or membership benefits, to enhance customer
retention.

Data Analytics and Personalization

Customer Data Analytics: We collects data on customer behavior, purchasing patterns, and preferences to
provide personalized recommendations and improve the user experience.

Seller Analytics: Provision of insights to sellers on their performance, traffic, and conversion rates, helping
them improve their sales strategies.

Market Trends: Eyethu tracks market trends, sales performance, and customer feedback to optimize its own
product offerings and guide third-party sellers.



How Eyethu Marketplace Operates

Technology and Platform Development

Maintaining Platform Security: We Ensure secure transactions and protects user data through encryption and
other security measures.

Tech Infrastructure: Continuously develops and optimizes the platform’s user interface, search engine, and
transaction systems to handle high volumes of traffic and transactions.

Mobile and Web Integration: Ensures seamless experiences across mobile apps and web platforms, including
responsive design, app-based purchasing, and mobile payment integration.

Compliance and Legal

Regulatory Compliance: We ensures that both the platform and third-party sellers comply with local laws
regarding consumer protection, data privacy (like POPI act, GDPR), and e-commerce regulations.

Intellectual Property Protection: Monitors and addresses issues related to counterfeit goods, intellectual
property rights, and unauthorized sales.

Taxation: Handles tax-related issues for the platform’s direct sales and ensures that third-party sellers are
complying with taxation rules.

Partnerships and External Integration

Third-Party Service Providers: Collaborates with payment gateways, shipping companies, marketing agencies,
and other service providers to offer a comprehensive experience to both buyers and sellers.

Integration with Other Platforms: Deploy API integrations for inventory management, accounting software, or
other tools used by third-party sellers to synchronize their operations across multiple channels.

“To grow the South African township economy, it is essential to focus on creating an enabling
environment for businesses to thrive, addressing infrastructure gaps, and providing access to
markets. By integrating township economies into the broader national economy, South Africa can
create more inclusive and sustainable economic growth.“


